FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING May 21, 2018
A G E N D A
I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the May 7, 2018 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)
· Student Representatives
· High School
· Middle School

· Elementary School

· Special Education

· Business Manager 
VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve a field trip request from Mrs. Jennifer Fleener and FFA to travel to Penn State University June 12-14, 2018 for the Pennsylvania FFA Summer Convention.
 
Budget
B.
Move to approve the general fund bill list in the amount of $299,304.90 from April 14 - May 15, 2018.

C.
Move to approve the food service fund bill list in the amount of $153.04                      from April 14 - May 15, 2018.

D.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.

E.
Move to approve JP Harris as the delinquent occupation tax and insufficiently funded check collector for the 2018-2019 fiscal year.  This represents no change over the past several years.  
F.
Move to exonerate the local tax collectors from further collection of the 2017-2018 taxes due to verification being complete, as of April 30, 2018, and the delinquent taxes have been turned over to the County and signature verification has been received.  

Background: This action does not exempt the individual from paying the tax but shifts the burden of collection to the County and allows the local collector to receive the new duplicate. 
G.
Move to approve Obermayer, Rebmann, Maxwell & Hippel LLP, Harrisburg PA, to perform General Solicitor work (Board, business operations, RTKL, Policy Review, and Sunshine Law) and Labor/Employment for the Fairfield Area School District for the 2018-2019 school year.

H.
Move to approve Stock & Leader, Attorneys at Law, York, PA, to perform all student disability-related work including Section 504 and related pupil issues for the Fairfield Area School District for the 2018-2019 school year.


I.
Move to approve the addition of Ms. Beth Smith to the bus / van driver list for the 2017-2018 school year.  School Express is the contractor. 

J.
Move to approve a Request to Establish a Student Activity Fund under the name of “Class of 2022” for the purpose of organizing fundraisers for future activities.

K.
Move to grant permission for the administration to advertise and recommend for hire Class of 2022 Advisors for the 2018-2019 school year.


L. 
Move to approve the hourly support staff salary increase for the 2018-2019 fiscal year at a rate of 2.6% effective July 1, 2018. 


M.
Move to approve the salaried support staff salary increase for the 2018-2019 fiscal year at a rate of 2.6% effective July 1, 2018. 

N.
Move to approve the support staff entry level rate for 2018-2019 to reflect a       2.6% increase effective July 1, 2018. 

O.
Move to approve the support staff substitute rate for the 2018-2019 to reflect a 2.6% increase effective July 1, 2018. 


P.
Move to approve the revisions to Policy 4230, Support Staff Compensation, Administrative Procedures(2) on a First Reading. (see attached)

Background:  Administrative Procedures only require one reading.

Q.
Move to award the Sealcoating, Crack Sealing, and Line Striping of the District parking lots and driveways to C. Minter's Sealcoating of Gettysburg, Pa for the total amount of $45,691.20.  Work will commence on or about June 6, 2018 and be completed by June 29, 2018 in an effort to cause a little disruption as possible to the daily operations of the District.  


Background:  Estimates for this project were $54,000, however, after much discussion with the Department of Labor and Industry, it was determined that the project, considered maintenance in nature, is not subject to prevailing wage rates.  Bidders gave us bids for both prevailing and non-prevailing rates so we were prepared to award a bid when the Department rendered its decision.  Since this project was originally part of the 2017-2018 committed fund balance and we currently have funds in the Capital Projects account, the project will be completed in the 2017-2108 fiscal year.  

R.
Move to approve extending an agreement with Source 4 Teachers for substitute teacher services effective July 1, 2018 through June 30, 2022. 
Personnel
S.
Move to accept a resignation from Mrs. Patsy Burns, Elementary Health Room Assistant, effective June 5, 2018, and grant permission for the administration to advertise and recommend for hire an elementary health room assistant for the 2018-2019 school year.  

T.
Move to approve the addition of Ms. Kristi D. Ebaugh to the Support Staff Substitute List K-12 for the 2017-2018 school year. 

U.
Move to approve changing the part-time gifted / part-time Spanish position to full-time Spanish for the 2018-2019 school year and grant permission to advertise and recommend for hire a full-time Spanish teacher for the 2018-2019 school year.  



Background: This allows for Spanish to be offered in grades 7 and 8.  


V.
Move to accept the resignation for retirement of Ms. Karen C. Kugler, Superintendent, effective October 1, 2018.  
Policies
W.
Move to approve the correction of Policy 604, Budget Adoption. Wording to be in compliance with law 24PS 6-687. 

VIII.
Other Action Items:
IX.
Other Discussion Items:

(No action to be taken)


A.
Transfers & Assignments – 

· Mrs. Justina Chamberlin has requested a voluntary transfer from elementary Kindergarten to elementary 2nd grade effective August 16, 2018, due to grade level enrollment numbers.

· Ms. Jocelyn West has requested a voluntary transfer from high school Spanish / Gifted to high school full-time Gifted. 

B.
Certificate Presentation – Ms. Karen Kugler

X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, June 11, 2018 at 7:00 p.m. in the District Board Room. 

B.
The Board held an Executive Session prior to this evening’s board meeting for legal & personnel matters.

C.
The District received a donation of new books from Quad Graphics to be used in the HS/MS Library valued at approximately $225.

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, May 7, 2018 at 7:00 p.m. in the district boardroom for a regular Board Meeting.   There was an Executive Session prior to the meeting for personnel reasons.  The following members were in attendance: Mrs. Briggs, Mr. Strahler, Presiding; Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette and Mrs. Van Metre, and Mr. Lonny Whitcomb.  Mr. Josh Laird was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Royer, Business Manager and Board Recording Secretary; Mrs. Sarah Farmer, Assistant to the Superintendent for Instructional Support; Mrs. Barb Richwine, Elementary Principal; Mr. Howie Kessel, Maintenance Director; Ms. Crystal Heller, Athletic Director; and Student Representatives, Marissa Redding and Maya Callenbach were also in attendance.  

Minutes

On a motion made by Mrs. Van Metre and seconded by Mrs. Myers, the minutes of the April 23, 2018 regular Board Meeting were unanimously approved. 

Presentations and Reports


Mrs. Royer reviewed the 2018-2019 proposed budget outlining a deficit of $387,389.  


Ms. Redding told the Board about the prom attended by approximately 200 students and how she appreciated the change in venue.  On April 30th, AP Government students attended a Rotary luncheon, on May 4th, the NAHS went to several museums in Baltimore and on May 5th, 32 seniors went to Kings Dominion.  School Safety Training was held on April 25th and did not receive high reviews from students or staff polled by Ms. Redding.  It appeared to some that the officer was not taking the material seriously and many are upset that the drill has been rescheduled until next school year.  


Ms. Callenbach told the Board how our students performed in the Envirothon with all teams placing and one in the top three.  


Mrs. Richwine thanked all of our teachers for Teacher Appreciation Week.  Our Artist in Residence will end with a performance for families on Thursday evening at 6:30 p.m. in the elementary gym.  Fourth grade will be releasing fingerlings at Strawberry Hill and a group of fourth graders will also be attending the Math 24 competition at the LIU.  Field Day is May 18th, the play is May 17th, and an Intruder Drill will be held on May 16th.  
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Ms. Kugler introduced representatives from Carroll Valley to discuss how the municipality could help with school security.  Many questions arose as to what hours and duties would be performed as well as the cost for those services.  It was quickly decided we need more information so this project was given to the Safety Committee for further review.  

Public Comment


Dean Thomas spoke about the Lions Club Flower sale and passed out brochures for the community park.  The Lions Club will be hosting the FAHS Student of the Month at a dinner held at Liberty Mountain Resort.  


Paul Hummel again asked about Vo-Tech transportation and would like something in writing from the solicitor.  

Consent Agenda:



  On a motion made by Mrs. Van Metre and seconded by Mrs. Bequette, the Consent Agenda was approved as presented.   Mrs. Briggs did question, to be sure, that all changes previously discussed were included and Ms. Kugler assured her that they were.  Ms. Kugler introduced Rachel Kemp to the Board who gave a brief introduction.  A roll call vote was taken with Mrs. Huster, Mrs. Bequette, Mrs. Myers, Mr. Whitcomb, Mr. Murray, Mrs. Briggs, Mrs. Van Metre and Mr. Strahler casting assenting votes.  

Administrative

Actions
A.
Authorized the LIU #12 to apply, on behalf of the Fairfield Area School District during the fiscal year 2018-2019, for any programs for which funds may become available.  
B.
Approved an Instructional Media Services Agreement with the LIU #12 for video circulation/duplication for the 2018-2019 school year. 

C.
Authorized the administration to apply for and operate the following federal programs:  Title I, Title II, Title III, Title IV, Vocational Education and any additional programs for which funds might become available.

D.
Contracted with the LIU #12 for special education services not provided by the school district for 2018-2019.
E.
Re-approved all current vocational programs: Accounting and Vo-Ag in the high school and all programs at the Adams Tech Prep. 
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Budget 
F.
Approved the continuation of the District in the Special Education Consortium with the Upper Adams and Bermudian Springs School Districts.  The Memorandum of Understanding is automatically renewed unless written notification is provided to each district by March 30th of each year.  

Background:  The Consortium works collectively to offer member school districts special education services previously offered by the LIU 12.  The goal of the consortium is to maintain a high quality education, reduce student travel, and control service costs. 
G. Approved the addition of the following individuals to the bus / van driver list        for the 2017-2018 school year.  The contractor is noted.



Ms. Deborah Weidner - School Express, Inc.



Ms. Constance Altland - School Express, Inc.



Ms. Constance Redding - Jacoby Transportation, Inc. 

Personnel
H.
Approved the employment of Ms. Rachael A. Kemp as a full-time Middle School Sixth Grade Teacher effective August 16, 2018 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.


I. 
Accepted a resignation from Ms. Katie Myers, HS Show Choir Director, and grant permission for the administration to advertise and recommend for hire a HS Show Choir Director for the 2018-2019 school year. 

Policies
J.
Approved Policy 255, Educational Stability for Children in Foster Care, on a Second Reading.


K.
Approved Policy 906, Public Compliant Procedures, on a Second Reading.

L.
Approved Policy 918, Title I Parent Family Engagement, on a Second Reading.



M.
Approved Policy 601, Fiscal Objectives, on a Second Reading.



N.
Approved Policy 602, Budget Planning, on a Second Reading.



O.
Approved Policy 603, Budget Preparation, on a Second Reading.

P.
Approved Policy 604, Budget Adoption, on a Second Reading.



Q.
Approved Policy 605, Tax Levy, on a Second Reading.



R.
Approved Policy 606, Tax Collection, on a Second Reading.



S.
Approved Policy 607, Tuition Income, on a Second Reading.



T.
Approved Policy 608, Bank Accounts, on a Second Reading.
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U.
Approved Policy 610, Purchases Subject to Bid/Quotation, on a Second Reading.


V.
Approved Policy 609, Investment of District Funds, on a Second Reading.



W.
Approved Policy 611, Purchases Budgeted, on a Second Reading.

X.
Approved Policy 612, Purchases Not Budgeted, on a Second Reading.

 Y.
Approved Policy 613, Cooperative Purchasing, on a Second Reading.



 Z.
Approved Policy 614, Payroll Authorization, on a Second Reading.



AA.
Approved Policy 615, Payroll Deductions, on a Second Reading.



BB.
Approved Policy 616, Payment of Bills, on a Second Reading.



CC.
Approved Policy 617, Petty Cash, on a Second Reading.



DD.
Approved Policy 618, Student Activity Funds, on a Second Reading.



EE.
Approved Policy 619, District Audit, on a Second Reading.



FF.
Approved Policy 620, Fund Balance, on a Second Reading.


GG.
Approved Policy 621, Local Taxpayer Bill of Rights, on a Second Reading.



HH.
Approved Policy 622, GASB Statement 34, on a Second Reading.

II.
Approved Policy 624, Taxable Fringe Benefits, on a Second Reading. 



JJ.
Approved Policy 625, Procurement Cards, on a Second Reading.


KK.
Approved Policy 626.1, Travel Reimbursement – Federal Programs, on a Second Reading.


LL.
Approved Policy 627, Tax-Exempt Bonds Compliance Procedures, on a Second Reading.
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Other Action Items:



On a motion made by Mrs. Huster and seconded by Mrs. Bequette, the Proposed Final Budget was adopted as presented.   During discussion, Mrs. Myers questioned the slowness of the internet and is very concerned about adding more chromebooks which will further overload the system.  Ms. Kugler tried to explain the difference between bandwidth and the internet being down during the day.  Mr. Strahler feels confident that we have what we need to handle the chromebooks.  A roll call vote was taken with Mrs. Huster, Mrs. Bequette, Mrs. Myers, Mr. Whitcomb, Mr. Murray, Mrs. Briggs, Mrs. Van Metre and Mr. Strahler casting assenting votes.  


A.
Proposed Final Budget Adoption

Adopted the 2018-2019 proposed final budget with revenues totaling $17,841,050 and expenditures totaling $18,228,439, supported by the following tax structure in addition to subsidies, grants and other revenue streams:

Real Estate Tax       

10.2798 mills

No Change

Earned Income Tax


1.5% 


No Change

(School District Portion is 1%)  
 

Amusement Tax


10%


No change


The above proposed budget projects a deficit of $387,389 and includes $344,000 to be transferred to the Capital Projects Fund for roof-top HVAC units, parking lot resealing, classroom carpet, auditorium risers, and preliminary work on the phone system.  In lieu of any tax increase, the entire deficit will be funded by the General Fund balance.   In addition, the fund balance should be committed for the following items and all items previously committed in the 17-18 fiscal year and carried forward, are replaced with the following: 

Textbooks




$705,000


Carpeting 




$75,000



Vehicles




$75,000
Library Renovation



$120,000
Divider Curtain



$12,000
HS Bleachers



$150,000
Gym Flooring



$30,000
Painting




$20,000
                   HVAC





$1,000,000
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Roofing




$1,000,000
Technology




$450,000
Field Resurfacing



$42,000
Lockers




$30,000
Athletics




$29,765
Cafeteria Sound System


$10,000

                                        




$3,748,765 
The above committed items, prepared and documented in the five year plan and Board discussion, allow the district to maintain a fund balance within the limitations specified in School Code Section 24 PS 6-688.  Any committed items can be changed or altered by future Board action as requirements dictate. 

Final budget adoption is anticipated to be at the June 11, 2018 board meeting allowing the required 30 days for advertising and public inspection.  



On a motion made by Mrs. Myers and seconded by Mrs. Briggs, Item B was approved as presented.   During discussion, Mr. Shutt asked the Board to please consider the increase as presented and put Students First.  Mr. Strahler does not want to propose a hardship for the community but recognizes the need for increased revenue.  Mr. Whitcomb also thinks we need a small increase each year as our costs continue to go up each year.  A roll call vote was taken with Mrs. Huster, Mrs. Bequette, Mrs. Myers, Mr. Whitcomb, Mr. Murray, Mrs. Briggs, Mrs. Van Metre and Mr. Strahler casting assenting votes.  


B.
Increase in Real Estate Tax Millage Rate



Increased the real estate tax millage rate from 10.2798 to 10.4032 or 1.2%.  Currently the maximum millage increase allowable is 2.4% and this represents 50% of that potential increase.  The potential new revenue as a result of this increase is estimated to be $100,000 decreasing the proposed budget deficit to $287,389.  The cost of this increase to the median tax payer is anticipated to be $27.29.  



Background: The 2018-2019 Adjusted Index was 2.4% and on October 9, 2017 the Board resolved not to raise taxes beyond this index.  
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Other Discussion Items:

A.
Transfers & Assignments – 

· Mrs. Sharon Tuckey has requested a voluntary transfer from elementary 2nd grade to elementary 3rd grade effective August 16, 2018, due to grade level enrollment numbers.


There was discussion regarding summer school and kindergarten enrollment.  No decisions have been made about summer school at this time.  Mr. Whitcomb asked about updates from the Survey Committee.  A meeting will be held to have a final review of the data and then it will be handed over to the District for action plans.  Mrs. Myers is going to schedule another Safety Committee meeting and Carroll Valley will be discussed at that time.  Mrs. Briggs really feels that security should be here when students are here.  

Adjournment 


On a motion made by Mrs. Van Metre and seconded by Mrs. Bequette the meeting unanimously adjourned at 8:15 p.m.   

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Caroline Royer

Board President 




Board Recording Secretary

_________________________


______________________________

